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Outreach to Locations with On-Site Law Enforcement



CSH’s Suite of Tools to address unsheltered homelessness also includes a Framing Paper around questions communities need to consider as they build the relationship with local law enforcement and the community’s outreach system to people experiencing unsheltered homelessness. 
[bookmark: _GoBack]
The below is one possibility regarding how outreach services may coordinate with local law enforcement.  Each community will have to adapt and develop the policy that works for their local climate.  

	Outreach to Locations with On-Site Law Enforcement, e.g. Train Stations


	POLICY
	Work together to provide for the individual experiencing homelessness during response outreach, weather emergencies, and regular/overnight outreach.


	PURPOSE
	To ensure cooperation between Outreach teams and on-site police.

	PROCEDURE
	Regular Outreach to Hot Spots: As a rule, there should be at least 2 visits/day to locations with on-site law enforcement and known individuals experiencing homelessness. Outreach teams should engage individuals and/or to link them with shelter/other housing and services, as needed. 

Weather Emergencies: As any extreme weather (cold, heat, hurricanes) approaches it is critical that Outreach maintains visibility and provides outreach to this population who will be staying in the station or other location in increasing numbers. During specific months of known extreme weather, outreach teams should visit high priority locations, a minimum of 4 visits/day. [Insert local team schedule.]

Checking in with On-Site Law Enforcement: To help maintain a cooperative relationship with these locations and with police on behalf of the individuals we serve, Outreach teams should check in with the on-site police department to let them know they are coming [insert local phone numbers], and stop by the police desk or use the phone on the desk to let the police know once they have arrived. 

Hotline Calls from On-Site Law Enforcement: Dispatch will make every effort to ensure that calls from these officers are dispatched to the team, with timely team response.












We encourage nonprofit organizations and government agencies to freely reproduce, share and customize the tools, template and policies listed here. These documents were developed by CSH, based on materials created by Project HOME and the City of Philadelphia, as open source documents for use by any community, agency or organization without attribution to the authors required.
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